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This 20 - minute survey is designed for senior municipal officials, elected representatives, or staff persons 
who are responsible for overseeing economic development activities in their community.  Where present, 
the head municipal Economic Development staff person is invited to complete the survey.  Absent an 
Economic Development staff, the planning or municipal head is requested to complete the survey on 
behalf of the municipality.

All responses will be kept strictly confidential.  The findings from this survey will only be reported in 
aggregate form in such a way that the identity of individual respondents cannot be determined.  
Identifying information, such as your municipality, is only collected to confirm completion of the survey 
and will not be used in the analysis.

Individual and Municipal Information

1. Which municipality do you work for or represent for the purposes of this 

survey?
 

*

2. Which most closely matches your occupational title or primary role?*

3. Does your municipality have a dedicated economic development planning 

staff?

Economic Developer
 

nmlkj

Town Planner
 

nmlkj

Land Use Planner
 

nmlkj

Chief Elected Official
 

nmlkj

Other
 

nmlkj

Yes
 

nmlkj

No
 

nmlkj
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Municipal Economic Development Staff

4. How long has your municipality had an economic development planning 

staff?

5. How many dedicated economic development staff persons does the 

municipality employ?

Less than 5 years
 

nmlkj

Between 5 and 10 years
 

nmlkj

Over 10 years
 

nmlkj

Not Sure
 

nmlkj

1 Staff Person
 

nmlkj

2 -  5
 

nmlkj

5 -  10
 

nmlkj

Over 10
 

nmlkj
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Economic Development Management

6. How does your municipality organize its economic development activities 

(Please check all that apply)

7. Please rank the level of your municipality Õs involvement with each of the 

following organizations in planning or implementing regional economic 

development initiatives impacting your municipality. 

 Never Infrequently Occasionally Frequently Regularly

Not Active 

in our 

Region

State Department of Economic and Community 

Development
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Regional Chamber of Commerce nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Regional Business Council nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
Regional Economic Development Corporation 

of Council (EDC)
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Regional Planning Organization 

(RPA/COG/CEO)
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Regional Development Authority nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Rural Development Agency nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Small Business Development Centers (SBDC) nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
Workforce Development Agency (e.g. 

Workforce Investment Boards)
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Universities nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Community College(s) nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
Formal or informal municipal cooperation 

networks
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Local Economic Development Staff
 

gfedc

Local Economic Development Board or Commission
 

gfedc

Local Chief Elected Officials
 

gfedc

Local Non - Profit Agency
 

gfedc

Local Redevelopment Authority
 

gfedc
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8. Below is a list of municipal economic development activities.

On a scale of 1 to 5 (5 being highest) please indicate the degree to which 

your office and/or municipality focuses on each issue. 
 1. Low 2. 3. Medium 4. 5. High No Focus

Comprehensive or Strategic Planning and 

Research
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Infrastructure Planning and Development nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
Data Analysis and Technical Assistance to 

Commissions
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Growth Management nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Brownfield Õs remediation nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Grant Procurement and Management nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Incentive Program Management nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Site acquisition and assistance nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
Business assistance with permitting and 

regulation
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Tourism / Convention Marketing and 

Management
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Marketing and Recruitment of New Business nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
Entrepreneurship and Small Business 

Development
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Agricultural Development (e.g. support to 

farmers)
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Community Development nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Housing Planning and Development nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Workforce Development and Training nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
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Below are lists of economic development challenges organized by physical, business, workforce and 
community issues.  Please rank the importance of each issue to your municipality and consider how your 
municipality approaches solutions to each problem.

Economic Development Challenges and Opportunities

9. PHYSICAL challenges facing communities in Connecticut.  On a scale of 1 

to 5 (5 being highest), please rank each of the following in their importance 

to your municipality.

 1. Low 2. 3. Medium 4. 5. High
No 

Importance

Lack of suitable greenfield sites to 

accommodate new development
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Deteriorating / obsolescent infrastructure nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
Lack of resources to support brownfield 

redevelopment
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Visual blight of built environment nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Need to address environmental concerns nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Need for additional growth management nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

10. PHYSICAL challenges facing communities in Connecticut.  Do you see 

these primarily as problems that can be addressed within the municipality or 

through cooperation with other communities in your region.

 Strictly Local Primarily Local
Primarily 

Regional

Strictly 

Regional

Lack of suitable greenfield sites to accommodate new 

development
nmlkj nmlkj nmlkj nmlkj

Deteriorating / obsolescent infrastructure nmlkj nmlkj nmlkj nmlkj

Lack of resources to support brownfield redevelopment nmlkj nmlkj nmlkj nmlkj

Visual blight of built environment nmlkj nmlkj nmlkj nmlkj

Need to address environmental concerns nmlkj nmlkj nmlkj nmlkj

Need for additional growth management nmlkj nmlkj nmlkj nmlkj

Other (please specify)

Other 
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11. BUSINESS challenges facing communities in Connecticut.  On a scale of 1 

to 5 (5 being highest), please rank each of the following in their importance 

to your municipality.

 1. Low 2. 3. Medium 4. 5. High
No 

Importance

High costs of doing business in our region 

relative to other regions
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

High costs of doing business in our municipality 

relative to neighboring communities
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Difficulty attracting business to the area nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Difficulty retaining businesses nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
Lack of resources to supporting 

entrepreneurship
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

12. BUSINESS challenges facing communities in Connecticut.  Do you see 

these primarily as problems that can be addressed within the municipality or 

through cooperation with other communities in your region.

 Strictly Local Primarily Local
Primarily 

Regional

Strictly 

Regional

High costs of doing business in our region relative to other 

regions
nmlkj nmlkj nmlkj nmlkj

High costs of doing business in our municipality relative to 

neighboring communities
nmlkj nmlkj nmlkj nmlkj

Difficulty attracting business to the area nmlkj nmlkj nmlkj nmlkj

Difficulty retaining businesses nmlkj nmlkj nmlkj nmlkj

Lack of resources to supporting entrepreneurship nmlkj nmlkj nmlkj nmlkj

13. WORKFORCE challenges facing communities in Connecticut.  On a scale 

of 1 to 5 (5 being highest), please rank each of the following in their 

importance to your municipality.

 1. Low 2. 3. Medium 4. 5. High
No 

Importance

Lack of good paying jobs nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
Educational system not adequately preparing 

youth for the labor force
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Need for workforce training and retaining nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Brain drain (loss of young educated residents) nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Aging resident population nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Poverty and unemployment nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Other (please specify)

Other (please specify)
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14. WORKFORCE challenges facing communities in Connecticut.  Do you see 

these primarily as problems that can be addressed within the municipality or 

through cooperation with other communities in your region.

 Strictly Local Primarily Local
Primarily 

Regional

Strictly 

Regional

Lack of good paying jobs nmlkj nmlkj nmlkj nmlkj
Educational system not adequately preparing youth for the 

labor force
nmlkj nmlkj nmlkj nmlkj

Need for workforce training and retaining nmlkj nmlkj nmlkj nmlkj

Brain drain (loss of young educated residents) nmlkj nmlkj nmlkj nmlkj

Aging resident population nmlkj nmlkj nmlkj nmlkj

Poverty and unemployment nmlkj nmlkj nmlkj nmlkj

15. COMMUNITY challenges facing communities in Connecticut.  On a scale of 

1 to 5 (5 being highest), please rank each of the following in their 

importance to your municipality.

 1. Low 2. 3. Medium 4. 5. High
No 

Importance

Lack of amenities needed to attract highly -

skilled and educated workers
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Lack of affordable housing nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Crime and/or the perception of crime nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
Opposition of citizen Õs groups to economic 

development
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

16. COMMUNITY challenges facing communities in Connecticut.  Do you see 

these primarily as problems that can be addressed within the municipality or 

through cooperation with other communities in your region.

 Strictly Local Primarily Local
Primarily 

Regional

Strictly 

Regional

Lack of amenities needed to attract highly - skilled and 

educated workers
nmlkj nmlkj nmlkj nmlkj

Lack of affordable housing nmlkj nmlkj nmlkj nmlkj

Crime and/or the perception of crime nmlkj nmlkj nmlkj nmlkj

Opposition of citizen Õs groups to economic development nmlkj nmlkj nmlkj nmlkj

Other (please specify)
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Municipal Perspective on Regional Cooperation vs. Competition

17. How often do neighboring municipalities compete or cooperate on issues 

related to economic development?
 Never Infrequently Occasionally Frequently Regularly

Frequency of 

Competition
nmlkj nmlkj nmlkj nmlkj nmlkj

Frequency of 

Cooperation
nmlkj nmlkj nmlkj nmlkj nmlkj

18. In what ways does your municipality compete with neighboring 

communities? (List the top five ways)

For example: 

Competing for new businesses or

Competing for limited state/federal grant resources
1.

2.

3.

4.

5.

19. In what ways does your municipality cooperate with neighboring 

communities? (Check all that apply)

Informal and voluntary coordination of economic development activities/strategies
 

gfedc

Participation in regional forums to discuss economic development issues
 

gfedc

Regional marketing/branding campaigns
 

gfedc

Jointly grant applications to address regional problems
 

gfedc

Participation in regional CEDS development and management
 

gfedc

Other (please specify any other cooperative efforts)
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Personal Perspective on Regional Cooperation vs. Competition

20. Please indicate the extent of your agreement or disagreement with the 

following statements. (Strongly disagree/neither/strongly agree/not 

applicable)

 
Strongly 

Disagree
Disagree Neither Agree

Strongly 

Agree

No 

Opinion

Economic development activities in neighboring 

municipalities often affect my community
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Economic development in my municipality is best served by 

developing strategies independently of neighboring 

communities

nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Municipalities choose not to work cooperatively, regardless 

of plans, incentives and opportunities to collaborate
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

There is no need to promote greater cooperation in my 

region.
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

My community would be interested in working more closely 

with neighbors then we currently do
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

The most pressing economic issues cannot be addressed by 

my community alone
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Neighboring municipalities should cooperate to develop a 

unified regional economic development approach
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Inter - municipal/regional projects should receive priority 

ranking for state and federal funds.
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

The lack of a strong regional authority stymies efforts at 

municipal collaboration
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

The state should provide greater financial support and 

technical assistance to municipalities in developing regional 

economic development plans.

nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

The lack of clearly mapped economic regions impedes 

lasting collaboration among neighboring communities
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Economic regions of Connecticut should seek an ÒEconomic 

Development District Ó designation from the Federal 

Economic Development Administration

nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
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Regional Comprehensive Economic Development Strategy (CEDS) 
Process

21. Is your municipality included in a regional Comprehensive Economic 

Development Strategy (CEDS) document (historic, current or in draft)?
*

22. Did you participated in a regional CEDS planning process?*

Yes
 

nmlkj

No
 

nmlkj

Don't Know
 

nmlkj

Yes, I represent/represented my current municipality on the CEDS Planning Committee.
 

nmlkj

No, a different municipal official represented my municipality.
 

nmlkj

No, my municipality was not represented on the CEDS committee.
 

nmlkj

I am not sure if my municipality was represented on the CEDS committee, or not.
 

nmlkj
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CEDS Committee Participation

23. Please indicate the frequency of your CEDS Committee participation.

24. In your opinion, did the CEDS Committee adequately work to 

incorporate your input into the CEDS document?

25. Did the CEDS process elicit the participation of all relevant community 

and economic development interests for your economic region?

Attended most or all Committee meetings
 

nmlkj

Attended several Committee meetings
 

nmlkj

Attended very few Committee meetings
 

nmlkj

Yes
 

nmlkj

No
 

nmlkj

(Optional) Comment

Yes
 

nmlkj

No
 

nmlkj

If not, who do you feel was absent?
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CEDS Projects Process

26. Were municipalities invited to submit projects for consideration during 

the regional CEDS process?

27. Were inter - municipal project(s) given increased importance (higher 

priority)  in the final regional CEDS document?

28. Did your municipality submit a project or projects for inclusion in the 

regional CEDS?

Yes
 

nmlkj

No
 

nmlkj

Yes
 

nmlkj

No
 

nmlkj

Yes
 

nmlkj

No
 

nmlkj
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Municipal Projects

29. Were any of the projects submitted by your municipality developed 

through inter - municipal cooperation?  

30. Were any of the projects submitted by your municipality regional in 

scope?

31. If yes, please choose the regional significance addressed by proposed 

projects. (Check all that apply)

Yes
 

nmlkj

No
 

nmlkj

Yes
 

nmlkj

No
 

nmlkj

Business Development
 

gfedc

Workforce Development
 

gfedc

Infrastructure
 

gfedc

Transportation
 

gfedc

Other (please specify)
 

 
gfedc
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Comprehensive Economic Development Strategy (CEDS) Planning 
Process (Contin...

32. Please indicate the extent of your agreement or disagreement with the 

following statements about the nature of the planning process that was 

used to develop the regional CEDS document.

 
Strongly 

Disagree
Disagree Neither Agree

Strongly 

Agree

No 

Opinion

In the CEDS planning process participants overwhelmingly 

represented the needs/interests of their own municipal or 

organizational constituency.

nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

There are some groups that disproportionately controlled 

the CEDS process.
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

The CEDS process was heavily driven by the political needs 

of the participants.
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

The CEDS planning process was highly project - driven. nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
There was a good bit of conflict over goals, strategies, and 

objectives.
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

The CEDS Committee was responsive to the ideas and 

suggestions of most participants.
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Research or analysis of local conditions or data served as 

the basis for decisions about objectives and projects.
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Decisions about development projects were made collectively 

and usually with a good deal of consensus.
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

The projects chosen for the CEDS were representative of all 

potential projects considered during the process.
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Projects tend to be selected based on the availability of 

funding.
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Projects tend to be selected based on specific community 

needs.
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Projects tend to be selected based on the region's needs. nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
Projects incorporating multiple municipalities were given 

increased importance in the CEDS process.
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Implementation strategies and responsibilities were clearly 

identified in the final CEDS document.
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Requirements to annually update the CEDS are too time 

consuming.
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
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33. Please indicate the extent of your agreement or disagreement with the 

following statements about your participation in the CEDS process.

 
Strongly 

Disagree
Disagree Neither Agree

Strongly 

Agree

No 

Opinion

The CEDS process increased my communication with regional 

economic development groups and partners.
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

The CEDS process increased my communication with other 

municipalities in the region
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

The CEDS process helped us to identify partnership 

opportunities with neighboring municipalities
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

The CEDS process has increased communication among 

different economic development groups and interests within 

the region.

nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

The CEDS process has led to increased regional cooperation. nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
The CEDS process has led to lasting regional solutions to 

economic challenges.
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

34. As a planning document, how would you rank the quality of the current 

CEDS for your region?

35. As a planning process, how would you rank the development of your 

regional CEDS document.

36. Does the final CEDS document adequately reflect the current 

development priorities of your municipality, specifically.

Ineffective
 

nmlkj

Neutral
 

nmlkj

Effective
 

nmlkj

Very Useful
 

nmlkj

No Opinion
 

nmlkj

Ineffective
 

nmlkj

Neutral
 

nmlkj

Effective
 

nmlkj

Very Useful
 

nmlkj

No Opinion
 

nmlkj

Yes
 

nmlkj

No
 

nmlkj
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37. Does the final CEDS document reflect the current development priorities 

of your economic region?

38. Do you/will you use the regional CEDS to develop projects for your 

municipality.

Yes
 

nmlkj

No
 

nmlkj

Yes
 

nmlkj

No
 

nmlkj
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Thank you for helping to make this study a success.  The results of this survey will supplement a series 
of conversations with national, state, regional and local stakeholders in Connecticut regional economic 
development.  If you have any questions regarding my study or suggestions of people to include, I can 
be reached via email at mehill@larp.umass.edu or cell at 860/966 - 7064.  

Clicking the "done" button will submit your survey and direct you to the Center for Economic 
Development at UMass Amherst website.  

One last question asked of all study participants is below. 

In Conclusion, thank you.

39. In your opinion, regardless of organizational management, what is the 

"magic number" of regional planning and economic regions for Connecticut?
Regional Planning Organization

Economic Regions
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