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a virtual conference
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has created challenges and opportunities in cities and towns across the
world. Inspired by the changes to municipal streets - such as pop-up bike lanes, open
streets, and outdoor dining -
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The Impact of COVID-19 on the Streetscapes of Today’s Cities and Towns

Introduction

Real-Time Research:
Social infrastructure
Impact of COVID-19

Takeaways:
Framework of social infrastructure
Examples of COVID-responses

Resources:
Review of sources and guidelines
Recommendations

and the Promise of Social Infrastructure

Guest Speaker 1

Stacey Beuttell, WalkBoston:
Pedestrian realm Springfield
Challenges and opportunities

Takeaways:
Walk audits method
Virtual community engagement

Michael Di Pasquale, UMass:
Mid-sized Legacy/Gateway Cities
Challenges and opportunities

Takeaways:
New ways to reimagine vacant
spaces in older cities and towns

Group Discussion

Social infrastructure in
your community?

COVID-related
changes in your
community?

How to support social
infrastructure in
tomorrow’s
streetscapes?
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Location of street conversations lasting two minutes or more at Saks Fifth
Avenue and Fiftieth Street. Cumulative for five days in June. Note main con-
centration at corner, secondary one outside entrance.

Social Infrastructure

Abundance
Diversity
Accessibility
Maintenance
Response
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Ten Ways Every City Should Respond to COVID-19 On

Its Streets, Compiled by NACTO Your COVID-19 ‘Sidewalk Wars’ Think Piece is
Missing the Point

The novel coronavirus has rapidly changed the way we use our roads. Cities must respond
to the emergency — but they have to do it right.

Memo#7: Reallocating Main
Street Space to Support
Community Wellbeing e

The Pandemic Has Pushed Aside City A Necessary Paradigm Shift
Planning Rules. But to Whose Benefit? in How We Use Urban Space

As bike lanes and cafes sprout on streets, marginalized residents
wonder when their priorities will get attention. [CiTYLAB

‘Safe Streets’ Are Not Safe for Black Lives

A transportation planner warns pedestrian-friendly street redesigns that
happen without diverse public input can end up harming the communities they
serve.



Resources and Recommendations

Resources and Recommendations

Planning for Social Infrastructure during and after COVID-19

Agricuture
ood
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Made available for:
SNEAPA 2020 conference, Ociober 2020

Principal Investigator:

Departmont of Landscage Architocture and Rogicnal Panning, Universty of Massachusens Amhers:

Co-Principal Investigators:
MossNG. Wokfloston

Resources

Industry Guidelines:

“Key planning recommendations for mass gatherings In the context of COVID 18", World NulmOrulnlutlon
This is @ May 2020 documens from the Works Heah Organi tited “Key pianning r mass
gatherings in the context of COVID-19", K has been written a5 a fesource for "host govemments, haaltn aumorues
and national or Internationel organizers of mass gatherings conteinng risks of COVID-1 transmission”. The
putlication recognizes the Imzortance of mass gatherings, anc addresses how to mitigate the pubic health risks of
mass gatherings through narmative and epidemiological context, risk factor evaluation, capacity to apply preventon,
and determination of overall risk.

“WHO mass gathering COVID-19 risk assessment tool - religious events”, Worle Health Organization
The abave s tiled “"WHO thering COVIDAR rsk tool - e ts". The document allows for
Inzependent decsion making for relgicus communities with the steps for the toolk't as follows: Instructions, decision
tree, risk evaluation, risk mitigation, decision matrte. anc risk communication. The took® assigns a rsk “score” to the
@vent after being proviced wih the Getails, which ks then used to make the final decision.

“"COVIDAA8 Resources”, American Planning Association

This webange fom the American Plarning Assacietion s updated weekly with resources in response to the COVIDA9
pancemic. Organized 1esourcas Incude e 10pics of PIaNNng MENOGs, PUDIC PAMICIDAtioN, ecoNomic IMpacts,
equity. federal and State SUPPOTT, housing, . 1and use, . MUIt-10pic reS0urCes, a5 well as the
APA COVID-19 guising principies and response. Each subsection inis articies, padcasts, videos, and sresentations
that are eesy to find, but some require 2n APA membershin.

Information Clearing Houses for COVID-19, American Planning Association
The American Planning Association's lofonation Cleadieahouses. {or COVID-I9 serves s & central location for
planners to find information from govemment entties and alies professional organizations regarding the pandemic.
The agencies represerted in the linked resources include US interagency o Homeiessness, Smart Cties Councll,
National Recreaton and Park Association, Imemational Association for Public Partcipation and mare: A COVID-13 GiS
nio, Local Action Tracker, and the test CDC nformaton an e found here.

American Planni
Avallable to members, the American Planning Association has curated a collection of over 60 resources for using
onine pubic engagement 1ools. The APA recognizes the imponance of public meetings and the resources collected
provide background information and poficy guidance, and expiains how agencies are effectively using onine pubic
engagement

Rapid Response: Emerging Practices for Cities, National Assoclation of City Transportation Officials

“Rapid Response’ Emerging Practices for Cites™ has been put out by the National Association of City Transportation
Officials. highlighting best practices for ranspontation systems. The focus areas include maimaining 1ansportation
systems to safely move essential workers and goods, keeping frontine workers safe, assessing pick-up and delivery
needs, relleving crowded areas for physicel dstancing, creatng ciear messaging of city policies, and supporting
unsheftered and vulnerable populatons.

Recommendations

Adspting Stroets for

June 16, 2020

As Massachusets continuss moving thiough its four-phase recpening pian, muricipaliies scross the state wil
0ad 1o make changes 1 their siraeis and oiher PLDIC 5paces in orger o ensure PubI: health and aconomic
wiality. 1t wil be important to support restaurants and smal businasses and give pecpld encugh space to
comply with physical distancing guicalines as thay travel 1o work and oiher amands, got exarcisa, and access
healthcare. Although Massechusetis has recently moved into @ new phase. its likely that infection rates wit
Tluctuate anc we could experience & second wave in the coming manths, requifing adjustments to street space.
ang an adapiive approach.

Many muricipalitios are expariencing bucge? constraints due 15 the Impacts of the pandemic, highightng the
importance of crealing @ careful and clear process for the priceitization of projects. This periains 1o the
necessary balancing between uick bule, rapid response strategies for racovery and sireacy planned capital
improvement projocts. Acdtionally, priontization should ensure hat suppart & proviced frst to the pecple who
no0d t most, taking into account systemic. inequitas, unoqual levals of risk and exposure, anc disparate
financial and social resources available o people.

Bolow, we've outined several short-torm recommendasions for improving the way our siroots can work in this

new context, to kpap people safe and 3ig Theoughout, i’ mind the.

following overarching apgroaches

Health and Safety: Muricipal and state stal and the public neec fo nimbly respond to changes that

may be needed 10 keep people safe — whether from COVID-18 or traffc crashes.

Equity: Prioritze those who are most burdened by COVID-19, inciucing older adults, essertial workers,

Black and brown peopla, and Environmantal Justice communiias.

€ nip: Rosourcn y groups, Main §  and the % support

municipal responses.

Community engagement: Consull with community members ard groups 1o determine ®ie right

0lutions for ach neighborhood, and ansure oureach is don in multipie languages and via both online

and offline mathods.

Build on what we know: Resource plans and processes that almady oxist to make progress quickly,

Many municipalies alreacy know which sireels are the most dangerous, where olcer adults and

chikiren may need special considenstion, which corriders are important for commuting, and which

Businss disiricts NeAG support

- Rapld response: Use quickbulkd and tactical mathods that ar inoxpansive and fast (ncluding Gones,
barTois, plantors, saw horses, and fiox posts).
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Esri, HERE, Garmin, (c)

Data collection: examples United States



Lawience Havermill
Methuen
Fitchburg. S\
.Le&minsler Eale,m =1

Lynn

Pittsfield
]

Northampton
(0]

Worcester

f (]
Holyoke @ cChicopee

Westfield Springfield

.Anleboro
Massachusetts Gateway Cities

Falll River
@  Population > 50,000
@  Population <50,000

O Non-Gateway City
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Data collection: examples Massachusetts




Data collection categories for every example in our database

Location: Country, City, State, U.S. Legacy City?

Meta-data: Source, Official Source, Date?

EXAMPLE Measure: Design Treatment, Temporary or Permanent, Motivated by COVID-19, What, Why, Where?

Details: Who, By Whom, Community Engagement, Project Status, Process, Outcome

Analysis: Overall Theme(s)




Findings (1)

By far, most interventions were installed to benefit restaurants, and then businesses, more generally.

Concrete barriers in Grand Rapids, Michigan Outdoor dining in Boston, Massachusetts Outdoor dining in Portland, Oregon
WOOD. updated June 19, 2020 Boston Globe, June 11. 2020 KOMOnews, June 21, 2020



https://www.woodtv.com/news/grand-rapids/lanes-parking-spots-close-in-gr-for-outdoor-dining-social-zones/
https://www.bostonglobe.com/2020/06/11/metro/photos-this-is-what-temporary-outdoor-dining-north-end-looks-like/
https://komonews.com/news/coronavirus/multnomah-co-sees-record-jump-in-coronavirus-cases-on-first-weekend-in-phase-1

Findings (2)

Although less common, 41% of cities made changes to infrastructure that did not directly benefit businesses.

STAY HEALTHY

e g A Tenderloin COVID-19 Response
STREETS S THISISA
Keep'it Moving! ]

[__ITL Neighborhood Assessment
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a 3 ; .

=
Sutter %
== Existing block closure =\ post %
O ) O\W STREET oyt istncng ane 5 |cev-3
Our family loves the 25th Ave / : = TL Traffic saf;ty Task Foace = ) 0
Stay Healthy Street. I’ve been M : 3 - IPPI'O‘:*e ® 3 Q'Farre
surprised by how much it’s o R EENNG e tlicm = ®
impacted our neighborhood’s 5 . - Play Streets
quality of life. What hasbeena = \ h 5 TLCBD + Livable City ! Ady
wonderful unexpected aspect is : . 2) CPe — APPI'SE_’t'O" submitted £ ann
seeing how the whole neigh- . % ! ® m Identified Turkt ® - -
borhood Uses the space. ¢4 : Shared Spaces s =
i v 2 % TL Merchants Association Go\de“ Gate 7_; ®
- M. Mainland, Central District X g : . mem Application submitted N e
: > . \lister = Q'
Ficture: Father and sonenjoingthe Stay Healty Sireet. 4 / [~ For s_AFE & HEALTHY. Temporary Emergency Transit Lanes M = @
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/AVk Seattle v - 2
@)Y Department of e, s - Covid-19 Proposed ‘
Transportation e g =
Stay Healthy and Keep it Moving Streets in Seattle, Washington S|'°W Streets in New Orleans, Louisiana
le.dov. A 14,202

Play Streets and Shared Spaces in San Francisco, California
City of New Orleans, update July 7. 2020 SEMTA. accessed September 3. 2020


https://www.seattle.gov/transportation/projects-and-programs/programs/stay-healthy-streets
https://www.nola.gov/getattachment/Transportation/Slow-Streets/Moss-St-Slow-Streets-Flyer.pdf/?lang=en-US
https://www.sfmta.com/projects/slow-streets-program

Findings (3)

Lack of community engagement.

SOHO
AL FRESCO.

LET’S GO OUTSIDE...

We're delighted to let you know, with
your support, our campaign to persuade
Westminster City Council to allow the
temporary pedestrianisation of Soho this
summer has been successful!

This means that our rich tapestry of

restaurants, bars, cafés and pubs are ‘al
fresco’ until the end of September.

Come and enjoy Soho as you have never
seen it before.

London, United Kingdom, source: SaveQurSoho, accessed September 3, 2020

Oy

Good News Press Supportv What?



https://saveoursoho.co.uk/what/

Findings (4)

Almost all interventions were planned as temporary measures at the time of our data collection.

LET'S TALK!

Stay Healthy Streets can only be an asset with input and support from the people who live along and use them. Over
the next few weeks, we'll launch outreach to gather input on making them permanent. Our efforts will center race
and equity, discuss how to respect the cultural significance of neighborhoods to those that live there and how to
evolve the streets into the neighborhood fabric, share the type of treatments we could use to replace the current
Street Closed signs, and collect potential locations for expansion. We'll also discuss creating a possible ambassador
program, similar to adopting a traffic circle.

We are currently designing the engagement plan and expect to start conversations in the next couple of weeks. We'll
look to the Seattle Department of Neighborhoods and community leaders to identify good forums for talking to you,
as well as providing online opportunities. In the meantime, you can express your interest by emailing
StayHealthyStreets@Seattle.gov .

Seattle, Washington, source: le.gov. A 14, 202!


https://www.seattle.gov/transportation/projects-and-programs/programs/stay-healthy-streets

From temporary to permanent measures?

CORONAVIRUS

NYC Open Streets, Open Restaurants to Become Permanent,
Year-Round Initiatives

Massachusetts Gov. Charlie Baker doubling
funding for Shared Streets and Spaces to $10
million; Program helps businesses adapt
outside spaces amid coronavirus

Updated Sep 10, 2020; Posted Sep 10, 2020

Next Phase of Boston's ‘Healthy Streets’ Will Make
Downtown Bike Lanes Permanent, Advance Projects
in Outlying Neighborhoods

Published September 25, 2020 « Updated on September 25, 2020 at 11:32 pm

By Christian MilNeil Aug 19,2020 $® 0 COMMENTS
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WalkBoston makes walking safer and easier in
Massachusetts to encourage better health, a
cleaner environment and more vibrant
communities.







Walkability
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Connections: Get people to where they need to go

Streets and sidewalks balance walking, biking, transit with cars
Paths and crosswalks are where they are needed



Destinations: Include a variety of land uses

Mix of offices, shops, restaurants, parks, and residences
Lots of destinations that appeal to people of all ages, abilities, and income-levels



Safety: Provide safe crossing and smooth walkways

Signs and crosswalks alert drivers to potential walkers
Walking surfaces are smooth and well-lit
Walking paths are well-shaded and walkers are separated from vehicles



Foster inviting walking environments

Welcoming building facades

Walking environment is maintained year-round (snow, trash)
Places to sit and rest

Shade



Activity: Attract people

Banners and art contribute to civic pride
Installations activate street life
Festive lighting encourages evening activity year-round



WalkBoston: Springfield Home - Session1 - Walk +Share - Session 2

Union Station Walk Audit

Virtual Walk Audit

This mini-site has been created to help WalkBoston & MassInc organize the feedback of participants' self-led walk audits, which will be used to
develop recommendations for improving walking conditions in the Union Station area in Springfield.

Thanks for your interest in making your community more walkable!

Q

Session 1 (Zoom):

Ped 101 workshop and
walkability discussion

Self-led walk audit:

Walk on their own and record
photo, video and written
observations

Session 2 (Zoom):

Post-walk discussion and built
environment change
recommendations



Safety: Road de_syign
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Loss of Social Infrastructure
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What did we learn?
How are cities benefiting?



DIY/Do things differently/Creative arts

New ways to collaborate (city, BID, DPW, police)
Co-benefits of Placemaking/Sustainable Design
Grassroots/Bottom up approach
Flexible/Tactical Urbanism/Try things out
Economic boost



Challenges

Diversity/Equity

Long-term funding

How do we keep it going/winter

Uncertain longer term impacts of Pandemic

How do we translate lessons to long term change?
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Group Discussion

1. Social infrastructure in your community?

What are some examples of common and unique social infrastructure(s) in your community?
® What can support or constrain the development of social infrastructure?

2. COVID-related changes in your community?

e How did your community address challenges related to COVID? What worked, what did not work?
e What new challenges impact old priorities?

e What are obstacles to implement different tactics more permanently?

3. How can we support social infrastructure (for everyone) in tomorrow’s streetscapes?
e What works to prioritize these needs? (Funding, zoning, ...)

e What scale (neighborhood, city/town, region)?

® Who benefits and who does not?



Thank you! Questions? jdevrieskuip@umass.edu

COVID-19 murals express hope and r

help envision urban futures
June 3, 2020 10.45am EDT _‘ ‘ \

Rather than blank boarded-up storefronts, artists in Vancouver have created murals to offer inspiration, public health messaging and beauty during the coronavirus pandemic. This one is by Will
Phillips.
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