




ITEMIZED RESPONSE EVALUATION 

Purpose: The IR Evaluation is a technique for periodic feedback and 
evaluation during the course of a training program. The technique is 
aimed at providing a simple format that is quick and easy to use, that is 
positive, reinforcing, and avoids defensive reactions, and that engages 
everyone in looking at identified weaknesses in more constructive terms 
of problems that need to be solved. 

The technique serves as an aid to communication between participants 
and trainers, and to an increased sense of participation in the training 
enterprise. It can give the trainer(s) a sense of the participants' 
assessment of the training program in general up to that point, or their 
assessment of specific components, such as methods, content, aids and 
other elements. It naturally leads into a remedial action or improvement 
orientation. 

Description: The first essential aspect of this technique is that 
participants, as evaluators, must begin by identifying and itemizing what 
is positive, or has worked well, in regard to the program or one of its 
components. This list is extended as much as possible. Participants 
then make a second itemization, listing weaknesses in terms of "problems 
to be solved" in order to improve the training. Thus, rather than 
"training schedule is poor," it is listed as "how to improve scheduling." 

This technique may be used as an individual written format, or as a 
group process, according to the following example: 

Step #1: Using a blackboard or large pad where 
information is available to all, the recorder (trainer or 
participant) divides the board or writing surface in 
half. One side is headed "positive aspects, or what went 
well," and the other "problems to be solved." 

Step #2: Recorder starts listing on the positive side 
the items suggested by participants. Items are listed in 
a brief form of a few suggestive words, and this is done 
as quickly as possible. Recorder may encourage group to 
stretch to find something else if only one or two items 
are mentioned. Another alternative is to go around the 
room to see if each person has something to add. 

Step #3: Recorder does the same for the "problems to be 
solved" side. While a short form of the problem may be 
listed as a statement, if the problem is listed as "How 
to ••• ", a more constructive and problem-solving stance is 
encouraged. This is also less threatening for the 
person(s) who might be identified with the problem. Here 
the recorder may have to help the person noting a problem 
to rephrase. 
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PERSONAL EVALUATION SHEET 

1. Which were the most interesting content areas of the training? 

2. Which content area will you explore more on your own? 

3. Which training techniques did you learn for the first time? 

4. What training techniques did you know how to do before, but you now 
think you know better? 

5. When you begin your own training programs, what will you do 
differently because of what you learned in this program? 
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Since 1961 when the Peace Corps was created, more than 80,000 U.S. citizens 
nave served as Volunteers in deve1 oping countries, living and working among the 
peop1e of the Third World as colleagues and co-workers. Today 6000 PCVs are 
i nvo1 ved in programs designed to he1 p strengthen 1 ocal capacity to address such 
fundamental concerns as food production, water supply, energy deve1opment, 
nutrition and health education and reforestation. 
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