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Figure 5-4 Proposed Educational/Mixed-use Facilities Floor Layout
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CHAPTER 6

FINDINGS AND DISCUSSION

Results of research method

The direction and the specialist focus identified from the literature review was the
foundation for all the research as it relates to this thesis, and for the City of Springfield. In fact,
all the research methods in various sources in the literature were the basis for the method in
this thesis. Also the three best practice case studies investigated in this study, in addition to over
ten other best practice case studies that were reviewed, gave strong guidance in the
development of this thesis. University of Maryland College Park provides an example of the
formation of a nonprofit organization and principles for urban redevelopment in the university’s
neighborhood. UPenn provides an example of an institution that chooses to lead partners in the
effort of urban revitalization, with the focus on similar categories that address the need for
secure neighborhoods and the recovery of the housing market and economic development
opportunities. UMR focused more on building a working partnership in all phases of the
planning process, which spans from setting goals and a vision to the master planning of an
education district with uses and facilities owned/operated by partners.

The condition of urban life in Springfield is calling for improvement. The scarce presence
of higher educational institutions in the urban center of the city explains the absence of the
vitality associated with a knowledge-based economy. The huge undertaking of proposing and
planning higher education institutions and the complexity of their processes, goals, and
requirements make it necessary to build partnerships and collaborations among all groups:

local, governmental, academic institutions, business, and nonprofit organizations. Building
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partnerships in planning large scale urban redevelopment projects is gradually becoming a
common trend in today’s world. More communication, coordination, and engagement are
necessary for a healthier process and outcome. For community redevelopment efforts, sharing
the responsibility of identifying problems, studying them, searching for solutions, and executing

plans for remedies, should be the spirit of all stakeholders.

Research Findings Summary

The spirit and progressive nature of a knowledge-based economy is key to creating a
vibrant city center. Encouraging more communication, regular meetings, and performing the
right kinds of studies related to urban planning and economic development are all needed. This
study recommends an urban education district as a campus model that connects academic and
research activities with the city and its it urban life and infrastructure, and builds partnerships
with local major businesses, nonprofit groups, and the larger community.

There are thousands of college campuses in the U.S., with many models of planning,
growth, and operations. The method, process, and goals of planning have changed dramatically
throughout the years. It is not relevant, in our case at least, how the traditional campus was
designed because of the particular demands of the site, the proposed development objectives,
and the complex and changing trends in higher education. Planning an urban campus will
encourage further related and unrelated activities that include: housing projects, more
professional and commercial development, and more cultural and artistic elements of an urban
lifestyle. It will also enhance neighborhood security through the proper development of streets,
sidewalks, bicycling infrastructure, and landscaping. The program and size of the proposed

education district was realistically calculated based on similar developments, available land, and

126



recommended growth. However, it is very general and could change drastically as urban
conditions evolve over time.

Downtown Springfield has so much to offer, and it thus offers a great context for
development. The area, with its historic sites, buildings, museums, and many landmarks, offers a
great cultural gateway to academic activities and a broad landscape for urban and economic
development. The exiting transit system—i.e., the railroad, regional and local bus lines, direct
highway access, and the major street grid—are other great assets. The existing urban
infrastructure, however, needs major development, which also supports proposing a large-scale
project, a development such as a university campus in the area that would trigger further
developments. More zoning and land use regulations could be developed to manage growth, in
addition to major improvements to public roads, side parking, green space, bike lanes, and
sidewalks. Areas of development also would include ensuring urban sustainability and efficiency,
planning for historic conservation efforts as needed, and using the Springfield Union Station, as
a focal point, to turn the district into a transit oriented development (TOD).

The identified sites offer a mix of vacant lots for development and existing properties for
adaptive reuse. The northern metro region is underdeveloped and could allow for more
expansion, which is why this study recommends its selection for development. The nature of the
urban campus will require that most buildings, academic and nonacademic, be situated directly
on the main streets. The name ‘education district’ implies that education is the primary activity
in this area, but also other (related and unrelated) uses and activities are strongly present and
encouraged in the district. The site is characterized by historical/cultural adjacency, edges

(defined by major highway and railway corridors), and existing vehicular street networks.
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Due to time limitations, facilities planning at this stage, even in an abstract way, would be totally

tentative and schematic. Only diagrammatic analysis of suggested locations and pattern of

growth would be suitable at this stage.

Recommendation for further research

The role of universities in urban development and building partnerships between

academic institutions and their hosting communities is already a growing research subject.

| recommend further research on exploring specific methods of engaging partners into
the research development, tailored specifically to communication with the leadership,
and to provide guidelines for building administrative roles and support.

More research is needed on the process of campus planning and growth that identifies
the various contemporary models of campus planning. This is not to standardize the
process but to give some examples that could help urban/campus planners in the
future.

More research that identifies the boundary between academic planning, campus
planning, financial planning, their relationships, hierarchy, and influences.

More use of GIS as a tool in the analysis of data: roads, infrastructure, capacity,
adjacency, building conditions, building heights, walking distance, biking, and all the
relevant data, as well as to investigate the right types of applied queries that would

make the best use of all the data.
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Conclusion

This thesis started with a main hypothesis (Proposition I) —that planning higher
educational presence (development) in decaying urban centers is an ideal strategy for urban
revitalization. While this may appear as an attempt to prove what is obvious, a lot of detailed
research was required to provide a justification for this proposition. Proposition (II) continues
the thesis intentions with the following: forming a collaborative partnership between
universities and the cities that host them and identifying the potential role that universities play
in redevelopment. A third proposition (Ill) completes the thesis proposal: illustrating this
partnership through a reciprocal process of master planning is the right strategy for achieving

the preceding two propositions. (See figure 6-1).

! Propostion |

"Planning higher educational institutions (new or existing) in decaying urban
centers" is a main strategy for urban revitalization

Propostion Il

i
/

{

|

Commitment to creating "city-university partnership" is a
prerequisite for success

Proposition il
Setting an inclusive "process of master-plannig" is needed
for illustrating and achieving Propositions | and Il

\

- -

Figure 6-1 Nested Research Propositions

Findings from the literature review, analysis of the best practice case studies and data

collected, communication and interaction with representatives of the partnerships, in addition
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to developing, programming, and planning an urban university campus (defined here as
education district) have all illustrated strong evidence that support and reinforce all the
interrelated propositions of this thesis. A feasibility study in the form of master-planning is a
strong tool that professional planners and designers use. There is a great benefit to cities and
local communities from doing professional studies on their urban environments. Case studies
show that cities in collaboration with partners, such as academic institutions and private
corporations, do parallel master planning work for each of the contexts being addressed. Some
are more specific and detailed than others, for the entire downtown of the city. However, the
coordination and communicative nature of the master planning studies is essential for success.
While professional master planning is costly, incorporating this within the city’s existing
economic development planning could provide the financial backing that would help meet the
objectives of these studies. Planning for economic development, while obviously related, is not
the focus of this study; for this reason it is highly recommended to encourage more economic
development projects in the city.

Bringing in the students with their youthful energy, the faculty and researchers with
their practical knowledge, and the professionals and skilled workers with their financial stability,
along with the progressive strategy and lifestyle of the knowledge-based economy is the
essence of what this thesis is trying to achieve. In the year 2015, one successful model of urban
revitalization is achieved through master-planning of higher educational institutions, with

partnership opportunities, in decaying urban centers.
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