
When your Info Café Fails, Think of your LMS as
Take-Out: Learning from the Services Students

Won’t Use to Create the Services They Will

Item Type presentation;event

Authors Chase, Elizabeth;McPherson, Patricia;Perry, Heather

DOI https://doi.org/10.7275/je1t-4d29

Download date 2026-02-17 15:44:22

Link to Item https://hdl.handle.net/20.500.14394/652

http://dx.doi.org/https://doi.org/10.7275/je1t-4d29
https://hdl.handle.net/20.500.14394/652


Think of Your LMS 

as Take-Out



INTRODUCING 

THE INFO-CAFÉ!

STAGE 1: 

SETTING OURSELVES 

UP FOR FAILURE



THE PLAN

• REPURPOSE SPACE

• OFFER INCENTIVES

• LAUNCH MARKETING 

CAMPAIGN

• WAIT FOR THE CROWDS

THE VENUE



OUR VISION



OUR REALITY



JUST HOW 

SPECTACULAR 

WAS OUR FAILURE?



…VERY SPECTACULAR



Sessions: 62

Sessions attended: 9

Capacity: 320 students

Attendance: 26 

18
Unique Students



SO, WHAT WENT WRONG?

We built it…



We marketed it…



• They could go to a 

concert instead

• We weren’t offering what 

they needed when they 

needed it

• Repurposing furniture is 

great, but only if it’s 

comfortable

WHY DIDN’T THEY SHOW UP?



2014 (RE)INTRODUCING THE INFO-CAFÉ!

STAGE 2: 

FAILING FORWARD

2017FYE DIGITAL & INFORMATION LITERACY

2015DIVING INTO THE LMS



Now with better furniture…



A pilot LMS module…



And a Digital Information 

Literacy Week!



• In response to our 2017 survey, 

students asked for workshops

• We polled students to gauge 

interest in potential topics

• Workshops were offered on 

Monday nights

BUT… WORKSHOPS PLEASE

1 Student

attended



SO… WHERE ARE THEY?



THE PANTS HURDLE

469
“Crash Course” Views



STAGE 3: 

MOVING TO WHERE THE STUDENTS ARE





BIOLOGY 102 LAB

Performing 
the 

Research

Linking to the 
literature

Citing the 
literature



LEARNING FROM DISASTER

BEFORE: 

Crickets 

AFTER: 

Informed Questions



“Since the videos were a much more 

productive way to get the information to 

them and get them to respond, I want to 

assign the videos as homework before 

class.”

Amanda Sabol, Biology Laboratory Instructor



“That will let students work at their own 

pace- those who ‘get it’ can leave and 

those that may be struggling can get 

more attention.”



Topic 
Selection

Narrowing 
Topic

Finding 
Resources

Creating an 
Annotated 

Bibliography

Filling the 
Gaps

Citing 
Sources

Scaffolding the 

Research Process



Time

ToolTurf
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Our old cycle…

Librarians 
offer 

workshops

Students 
don’t 

show up



Students 
request 

workshops

Librarians 
design 

online/LMS 
resources

Online/LMS 
resources 

lead to 
consults

Librarians 
survey 

students

Then…



Where we’re 

headed…

Faculty 
contact 

librarians

Librarians 
participate in 
assignment 

design

Librarians 
create LMS 
resources

LMS 
resources 

lead to 
consults

Librarians 
participate in 
assessment

Students 
request 

workshops



Questions?
Elizabeth Chase 

echase2@Stonehill.edu

Trish McPherson 

pmcpherson@Stonehill.edu

Heather Perry 

hperry@Stonehill.edu
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