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Discussion lopics
Ways to Empower

~ Accepting new roles for staff
~ Teaching new technology & tools

~ Creating & editing documentation




Jiscussion Juestions  — Whatdoes it mean to
empower staff through

training and skill building?

~  What happens when the
training is not as successful
as you thought?

~  Are workshops useful? Do
workshops need to be paired
with individual help and/or
training?
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