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B. Plot analysis and scene breakdown  

My Þrst step in order to create the scenery was 
to analyse the overall structure of  the musical: 
the rhythm between solo numbers and full 
ensemble scenes, the contrast between joyful 
and sentimental songs, and the path toward the 
tragic ending. 

This analysis shows a clear shift from Act I to 
Act II. With joyful and upbeat Ensemble songs 
such as The feast of  Fools and the Court of  
Miracles in Act I, we get a sense of   life, joy and 
freedom. The Cathedral is depicted as a shelter 
and is a strong symbol of  hope and faith for all. 
Although Gringoire gives us multiple warnings 
that these hopes might only be illusions and that 
Destiny will prevail, the multiple love songs  also 
give us hope that the protagonists will be able to 
see past their differences and live in harmony 
together,   
 
After Phoebus is stabbed at the end of  Act I, we 
shift into a world of  despair and isolation. The 
divisions between the two groups are stronger 
than ever, Quasimodo and the Castaways start 
to loose faith, facing injustice and imprisonment, 
as the power Þgures go back to their old ways 
and decide to get rid of  these strangers. 
Esmeralda seems to be the only character 
keeping hope and faith until her death.  

To convey this shift from a world of  life, joy and 
hope to a world of  dissolution, division and 
destruction, I designed shifts in the scenery 
which will give the impression of  increasing 
exclusion and chaos, and which will show the 
shift from the promise of  Asylum and Freedom 
to the loss of  all hope of  unity.  
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Figure 20: Plot analysis


